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¥. SET FORTH BELOW IS AN AGENDA FOR THE FIRST MEETING

OF THE COMOR TECHNICAL SUBCOMMITTEE ON PROCESSING, NPIC, DEV-
ELOPMENT BRANCH, AND REBER IN AGREEMENT, REQU:ST YOURS, WE

BELIEVE ITEMS ONE AND TWO MAKE IT DESIRABLE TO MEET AT NPIC. IT

ALSO ASSUMED THAT SOME PREPARATIONS ARE INTIMATED IN ITEM TWO ,

i

i

FOR WHICH YOU WOULD BE RESPONSIBLE,

2, WE PLAN A MEETING TO BEGIN IN THE MORNING AT NINE

o LG

THIRTY, TO RUN AS LONG DURING THE DAY AS NECESSARY, TENTATIVELY;

-

WE HAVE IN MIND FRIDAY, 1l MAY. XX IS THIS DATE AGREEABLE?

3. REQUEST YOU CALL -ON 2 MAY TO ADVISE YOUR
REACTIONS TO THIS CABLE, 25X1A
4, AGﬁNDA:
A, DENSITY OF DUPLICATE NEGATIVESX
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1, 1T IS POSSIBLE TO MAKE A DUPLICATE NEGATI;

FROM THE FIRST DP IN WHICH SPECIAL ATTENTION WOULD BE

CGIVEN SECTION BY SECTION TO IN’SURE RELATIVELY UNIFOR
DENSITY WHICH 15 NOT NOW POSSIBLE UNDER 'I'HE PRESENT

METHOD OF REFGRDUCTION. FROM THIS DN A DP GOULD BE

MADE AND ALL SUBSEQUENT DNS M.ADE FROM IT. IF THIS

FXEEX PROCEDURE WERE FOLLOWEDAALL OF THE DNS MAD
AT THE END OF THE DUPLICATION FOR THE GIVEN MISSION,

ALL DPS FOR THE COMMUNITY COULD BE MADE UNDER THE

PRESENT SCHEDULE AND WITHOUT DELAY.
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2. THE FACTORY HAS JURY-RIGGED A MACHINE PQi

MAKING A REVERSAL NEGATIVE WHICH IN THE VIEW OF THE

FACTORY REPRESENTATIVE WOULD PERMIT EXTRACTION OF

MORE INFORMATION THAN FROM THE PRESENT DNS. AN
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EXAMPLE OF Tmm%mnmn STUDY BY NPIC. TO svawi
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THE VALUE OF THIS NEGATIVE FOR Pl PURPOSES. WERE -rmi
PROCESS USED IT WOULD MEAN THAT ALL DNS WOULD HAVE

TO BE MADE FROM THE ORIGINAL AND THEREFORE X WOULD_

INCUR GREATER DELAY THIN THE PRESENT METHOD IN

i m

WHICH ALL DNS ARE MADE FROM A HIGH QUAIJTY DP. THE

PREPARATION OF THE REVERSAL NEGATIVE WOULD TAKE A
THREE DAYS (THE SAME AMOUNT OF TIME AS REQUIRED IN
1 (ONE) ABOVE), BUT THIS PROCEDURE WOULD ALSO INCUR

O

FURTHER DELAY BECAUSE EACH NEGATIVE WOULD BE MADE
¥FROM THE DN. A FURTHER DISADVANTAGE IS THAT THE ORI
NAL NEGATIVE WOULD BE HANDLED THAT MUCH MORE OFTE

THAN 18 THE CASE UNDER PRESENT PROCEDURE.
3. DODGING IS NOT EESIX FEASIBLE WITH THE

PRESENT FACILITIES AND WITH THE PRESENT &W'
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B, CUSTOM PROCESSING

L Y

THE FACTORY REPRESENTATIVE WILL ALSO SUBMIT SAMPLES
OF DUPLICATE MATERIALS WHICH ARE NOW WITHIN HIS wasmn,%;
AND FROM WHICH CUSTOMERS COULD S8ELECT THE TYPE OF PROCE?ING
MOST USEFUL TO EACH RECEIVING AGENCY , AT THIS TIME NO rvx;g:i:n
VARIATIONS ARE FEASIBLE. IT WILL HAVE TO BE RECOGNIZED 'rx-u\i-
IF IT 18 CONSIDERED IMPORTANT BY THE CUSTOMERS TO HAVE mmg
DUPLICATE MATERIALS PROCESSED DIFFERENT ONE FROM ANOTH!:%Z
SOME DELAY WILL HAVE TO BE INCURRED, '
C.  PRESSURE ON THE PROCESSOR FOR SPEED :

S '

THROUGHOUT THIS GOVERNMENTS RELATIONS WITH THE CON-

bl

TRACTOR THERE HAS NEVER BEEN IMPOSED A SPECIFIC TIME LIMIT

ZXX TION WHICH HE MUST MEET IN PRODUCING THE DUPLICATE

i

MATERIALS SINCE THE EMPHASIS HAS BEEN ON QUALITY, Howmnxi
THERE ARE VARIOUS PRESSURES WHICH EMERGE ONCE A MISSION

>
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HAS ARRIVED AT THE FACTORY WHICH TOGETHER IN EFFECT PRODUCE

iy

A FEELING OF TIME LIMITATION ON HIS PART, IT APPEARS TO BE _
NECESSARY FOR THE COMMUNITY TO BECOME RE-EDUCATED TO m.:fi
MORE PATIENT AND X TO RELIEVE THESE PRESSURES IN ORDER -m%r
THE FACTORY CAN PRODUCE WHAT 18 NEEDED, THIS MIGHT REQUIRE
THE ADOPTION OF A ROUGH MAXIMUM SCHEDULE SO THAT consuug}s

CHANGE THEIR ANTICIPATION.

D, CAMERA PROBLEMS

PRESENT PROCEDURE REQUIRES THE FACTORY AND NPIC TO

e

Lo

SUBMIT CRITIQUES OF THE CAMERA PERFORMANCE AS nzru:é:u:nf '
THE EXAMINATION OF THE PRODUCT, THE FIRST IS AVAILABLE ; ER
THAN THE SECOND. BOTH ARE TRANSMITTED TO THCS E SSSEX RESPON-
SIBLE FOR CAMERA IMPROVEMENTS, THERE HAS BEEN A CONTINUQ] ‘

IMPROVEMENT IN THE CAMERA PERFORMANCE BY VIRTUE OF m@
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CRITIQUES. THEREK I8 NO USEFUL ACTION WHICH THE CONSUMERS _

-

CAN TAKE WITH REGARD TO THESE PROBLEM’. AND ACCORDINGLY

4

i

IT IS PROPOSED THE TECHNICAL SUBCOMMITTEE NOT CONCERN

ITSELY WITH CAMERA IMPROVEMENTS,
%
END OF MESSAGE ;
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